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• Expose individuals to tools that improve clarity and 
ultimately food safety results.
• Determine who within an organization is responsible, 

accountable, supportive, consulted and informed with 
regards to specific food safety tasks. 
• Develop opportunities to create clarity, 

overcommunicate clarity, and reinforce clarity to 
create exceptional food safety results.









Create 
Clarity

Over-
communicate 

Clarity

Reinforce 
Clarity

Build a 
Cohesive Team



Golden Circle Model: 
Simon Sinek’s theory 
of value proposition, 
start with why



How do I remember what it is 
that management wants me to 

do? 

Tell me and I forget. 
Teach me and I 

remember. Involve 
me and I Learn.

Benjamin Franklin





Be Exceptional 
and/or 

Get Better
Talent is Overrated: What Really Separates World-

Class Performers from Everybody Else



•Responsible
•Accountable
•Supportive
•Consulted
•Informed





Who is Responsible for 
completing the Food Safety Task?

Who is Accountable for the Food 
Safety Task success? 

Who is Supporting the 
Responsible individual

Who may the Responsible individual 
Consult to improve the outcome?

Who needs to be Informed of the progress 
or outcome of the Food Safety Task? 



Project/Activity
Deliverable

Role 1: 
Cook

Role 2: 
Supervisor

Role 3: 
Facilities

Role 4: 
Peers

Role 5: 
Health Inspector

Hand Washing Responsible Accountable Support Consulted Informed

Project/Activity
Deliverable

Role 1: 
Facilities

Role 2:
Management

Role 3: 
Culinary

Role 4: 
Dining Services

Role 5: 
Company 

Pest Elimination Responsible Accountable Support
Consulted

Support
Informed

Informed



Plan

PracticeImplement

Evaluate



• What is the purpose of the meeting?
• Ideating?
• Planning?
• Executing?

• Who is R.A.S.C.I. for the outcome?
• How will the decision be made?
• Consensus
• Democracy
• Autocracy 



•Responsible
• Accountable
• Supportive
•Consulted
• Informed



Deeply committed to one 
another’s personal growth and 

success



Brett W. Horton, Ph.D. 
540.421.5247 
brett.horton1969@gmail.com



Certificates will be emailed out 
within 5-7 business days, after 
submitting a certificate request. 

Request a certificate at foodhandler.com/safebite-certificate-request/



For more information about our webinars and registration:



Please send us your questions or comments at:
FoodSafety@foodhandler.com




